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Purpose and Responsibilities of the Safety Committee: The City of Monigomery
Safety Comittee is established to assist Departnens in reducing employes injuries and
vehicle collisions. The committee will make recommendaticns to Department Directors
O e Mayeor's Ofice forestablishing safety programs. policy. and resolving specific
ety problems. This commitiee does not supercede the Director’s authority and/or
responsibility for the operation of histher department.

Compasition of Safety Committee: The commitice will consist of one primary and one
itorate representative from cach deparment i the City of Mentgomery. The
Departmen Direcior or his/her desigaee will appoint these merbers fn writing. Smaller
departments may combine members with the approval of the Mayor's Office. There shall
beninee ffcers fo the commitice: The Chairperson, Vice Chairperson. and Sectstary.
o eets of the committee wil lso perform duties es comitice members for theit
department, The Officers wil srve for & thiee-year term. They will serve oneo ¢or in
cah position staring at the Seeretary and then moving fo the next position at the end of
P ondar vear. The Secretary position will be filled on a rotatirg bisis using (e
Following schedule. The term of office shall begin on 1 January cach year
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Chaieperson: The chairperson shall exereise general supervision over (e A ofthe
Committce, preside over the meetings of the orgarization. be a member ex officlo ofall
O mmitces and perform all dutics incidens to the office of chairperson. He/she shall
accompany safety committee members to meeings with respective department directors.

Vice-Chairperson: The vice-chairperson shall assist the chairperson and preside in the
cbsence of the chairperson. In addition, the vice-chairperson shall carty out any

“dditional duties other duties as directed by the chairperson. he vice-chairperson shall
‘eeeed to the office of the chairperson unlil the next regular election. should the office




[image: image2.png]become vacant. The vice-chairperson shall be responsible for seiting the agenda and
programs for all safety committee meefings.

Secretary: The Secretary shall maintain a written reord of the proceecings of all
committee meetings, mail all notices of meetings. and perform other duties as assigned
by the chairperson

Committee Members: Committee members shall act as an advisor and laison to their
respective Department Dircctor on all safety matters. They should ztterd all monthly
safety merings within their department. They shall review all njury and vehicle accident
reports from their department. They will work with their respective department directors
to make recommendations for resolution of safety related problems. “They will conduct
and/or soordinate on safety inspections or audits for their departments. They will assist
the Safety & Training Supervisor to conduct incidert/accident investigations within their
departmen:. They will act as the contact person in their department concerning safety
issucs and attend the safety committee meetings and functions. They will work with other
Safety Committee members to evaluate and make recommendations for resolving safety
related problems. They will carry out any additional duties as directed by the Safety
Committee Ctairperson. Each department will have an alternate member who will fulfill
these dutics in the member’s absence.

Safety & Training Supervisor: The Safety & Training Supervisor will act as an advisor
and provide technical expertise o the Safety Committee. He/ske will provide information
1o the commitiee on vehicle zccidentinjury rates. the latest information or safety, and
help to identify safety problems and safety-trairing needs in each department.

Meetings: The Safety Committee will meet, at a minimum. quarterly. The meeting dates
will normally fall on the second Wednesday of November. February. May, and August.
“The Chairperson is the only commitiee member who can change the date of the meetings.
Every department will have one of their representaives presen! for these meetings.

Department Director’s Responsibilities: The Department Directors will ensure that
their Safety Committee Representatives and an alternate are assigned 10 the safety
committee, These appointments shall be made in writing and a copy of this document
shall be maintained in the Safety & Training Supervisor's office. The Department
Director will ensure that one of these representatives atiends all committee meetings and
functions. The Department Directors are responsible for creating an environment in their
departments that nurtures safety. This should include some form of employee feedback
System for safety issues. The Department Director should keep an open dialog with both
the Safety Committes Representative and all cmployces concerning safety issues.




